1-20-2020

Daniel Schultz

239 Glenwood Rd.
Elkins Park, PA, 19027

Dear Mr. Fogel,

We genuinely appreciate the opportunity to work with you on the Bookliberator project. Its
open source dogma and chaotic good energy are both perfectly aligned with the core
values of Bad Idea Factory. Attached please find a proposed scope of work which outlines

the core development effort for a minimum viable product (MVP) android application.

This scope of work does assume some participation from you, in the form of review,
feedback, and approval of deliverables. Once the product is delivered there may be the

need for an additional scope of work depending on lessons learned.
We look forward to making sure you don’t regret hiring a company called Bad Idea Factory.

Best,

P e

Daniel Schultz

Bad Idea Factory
Address

Address

E / dan@biffud.com

T/ @slifty



Scope of Work: Bookliberator

This document provides an outlined scope of work for the Bookliberator project, to be
developed by Bad Idea Factory on behalf of Question Copyright.

Functional Specification
MVP Android application that allows the user to:

e Register a new “book” to scan.

e Edit book metadata (e.g. title, author, ISBN, etc).

e Take a picture of book pages in sequential order and run OCR on that page.

e Export a text-based PDF of the book pages to the Android documents (or export through
another similarly convenient means).

e Re-start a previously started book scan that has not yet completed.

This MVP does NOT allow the user to:

e Scan multiple books in parallel (e.g. start scanning one book and stop part way).
e Manually edit the text of an OCR’d page book.

e View a history of their book scans.

e Upload scanned books to third party services directly (e.g. Internet Archive).

Key Milestones / Timeline

1. Wireframes outlining application key frames (Due: February 1, 8 hours)
2. Development of MVP functionality (Due: April 1, 80 - 100 hours)

What we need from you

e Branding / Logos / Visual Assets (February 1st)

e Review and approval of wireframes (February 7th)

e Review and feedback of application iterations (ad hoc).
e Final approval of the application (April 15th).

Fees
S175 / hr not to exceed $15,000



